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; _BAO CAO THUONG NIEN
CONG TY CO PHAN DU LICH TRUONG SON COECCO NAM 2016

I. Thing tin ch ung.

L. Thong tin khdi qudr,

- Tén gino dich: Cdug ty eb phin Du tjch Truwing Son COECCO,
- Gidy chimg nhiin ding ky doanh nghiép siv' 2900793002

- Von diéu 1¢: 13.000.000.000 dong

- Von dau tr ciia chi sé hivu: 13.000.000.000 ding.

Trong di:
+ Tong Céng ty Hop téc kinh té: 6.630.000.000 ddng, chiém 519%.
+ Céic ¢b dong khic: 6.370.000.000 dong, chiém 49%.

- Bia chi: S0 187, Lé Duén, P.Trung D6, TP Vinh, Nghé An.

- $6 dién thogi: 02183 592 542,

- 86 fax: 02383.502 541,

- Website: www.truongsontourist.com.vi

- Mi < phidu: TSD

Qu trinh hinh thanh vg phar trién:

= Qui trinh hinh thanh va phat trién:

+ Ngay thanh 1ap; 02/08/2016.

+ Thei diém niém yél (Upcom): Dang tién hanh lim thi tyc.

- Céc syr kign khae: khong,

2. Nganh nghé va dia ban kink doanh-

- Ngénh nghé kinh doanh chinh: Kinh doanh Khdch san, Nha hang, Lt hanh quic té va
ni dija.

- Dja ban kinh doanh:

* Try s& Cong ty: 86 187 — Lé Dudn — TP Vinh — Nghé An,

+ Trung tdm L hanh Qudc 1€ va ndl dja: $6 187 - Lé Dudn TP Vinh - Ngh¢ An,




* Khach san Hon Ngu: $6 228 Binh Minh - T Cira Lo Nghé An,
+ Khich san Xudn Lam: TT Xuin An - Nghi Xuin - Ha Tinh

+ Khu Du lich sinh thai nudc khodng néng Som Kim: Nude $6t - Son Kim | - Huyén
Huong Som - Ha Tinh.

* Khdch san Vi Huong: P.Nghi Huong — TX Cira Lo — Nghé An,
i
+ Nha hing Sen Ving: S6 39A - L& Héng Phong — TP Vinh - Ngh¢ An,
+ Khiach san Chaluenxay: Puimg Khuonbounlom — TP Viéng Chan — CHDCND Lio,

+ Khich san Mg King: Pwémg Setthathilay — Huyén Thakhek — Kham Mubn -
CHDCND Lao.

+ Khich san Paksan: Huyén Paksan - Tinh Bolykhamxay - CHDCND Liao.
* Khich san Xiéng Khoing: Phonxavan Xiéng Khoang - CHDUND Lio,
3. Thing tin vé mé hinh qudn trj, t6 chie kink doanh va b mdy guin Iy

= M0 hinh quan tri: Cong ty ¢ phin, quan Iy tryre iép cdc don vi tryre thuge.
Danh sich HHOT:

Chu tich Hoi dong quin trj
2__[Neuyén Vit Hing | Uy vién Hpi déng quén tri, Giam déc Cong 1y,
3 | Nguyén Manh Hii Uy vién Hoi ddng quin tri, Gidm déc Khich

san Mé Kdng - Cang ty CP Du lich Trrimg
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- Cor citu by may quan Iy, so db té chire:
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- Cée don vi trire thude:
* Trung tim L& hanh Qudc & va ndi dja: $6 187 — Lé Dudn - TP Vinh Nghé An.
Nghanh ngh¢ kinh doanh chinh: L hanh quéc té va néi dia.
+ Khach san Hon Ngu: 86 228 Binh Minh - TX Ctra Lo — Nghé An.
Nghiinh nghé kinh doanh chinh: phong nghi, An uong,
+ Khiich san Xudn Lam: TT Xuin An — Nghi Xudn — Ha Tinh
Nghanh nghé kinh doanh chinh: phong nghi, An udng,

+ Khu Du ljch sinh théi nude khodng nong Son Kim: Nude S8t - Son Kim | - Huyén
Hiromg Son — Ha Tinh.

Nghinh nghé kinh doanh chinh: phong nghi, An udng, ngim tim nudc khodng
nong.
*+ Khich san Vi Hurong: P Nghi Huong - TX Cira Lo - Nghé An.

Nghinh nghé kinh doanh chinh: phong nghi. An udng,
*+ Nha hiing Sen Ving: 85 39A — L& Hng Phong — TP Vinh - Nghé An.



Nghiinh nghé kinh doanh chink: A udng,
* Khach san Chaluenxay: Buimg Khuonbounlom — Tp Viéng Chin — CHDCND Lio,
Nghanh nghé kinh doanh chinh: phong nghi, An udng, massage.

+ Khach san Mé Kong: Puimg Setthathilar - Huyén Thakhek — Kham Mudn
CHDCND Lio.
¥

Nghinh nghé kinh doanh chinh: phong nghi, An uéng, massage,

+ Khich san Paksan: Huyén Paksan - Tinh Bolykhamxay - CHDCND Lo,

Nghinh nghé kinh daanh chinh: phong nghi, An ubng, massage.

+ Khach san Xiéng Khodng: Phonxavan — X i€ng Khodng - CHDCND [

Nghinh nghé kinh doanh chinh: phong nghi, An uéng, massage,

1. Dinh hudrig phdi irién,
- Cic myc tidu chi véu eda Cong ty:

+ Tiép tye hodn thién mé hinh 14 chire quan ly dé hog ddng cia Cong 1y CP Du
lich Trirémg Sun COECCO dat higu qui cao hon say ¢ phiin hoa,

+ Tao ra cac don vi hogt ding hidu qui, ¢ sire eanh tranh lém wrén dja ban hogt
dong trén co s& co clu 1gi céc don vi theo huimg tip trung ngudn lue va dio tao
chuyén mén nghigp vu sy theo nganh kink doanh chinh,

+ Tim kiém thém cde diu méi, nhung trénh canh tranh ni b va nang cao hiéu qua
cong tae chi dgo, quan Iy va diéu hanh; img dung quin trj doanh nghiép theo thang ¢
qude 1é,

* Niing cao sirc cgnh tranh, ty suiit loi nhugn trén vén chii s hitu,

+ Tdp trung vao lgi nhuin dé dim bao Cong ty tgo lip duge cde dom vi kinh
doanh bén vimng.

+ Niing cao uy tin, thuong higu v ning lyre canh tranh cua Céng ty CP Du lich
Trutmg Sem COECCO v tmg dom vj trén thi truéimg rong vé ngodi nurde,

* Phit tri¢n nguén nhin lyc chét lirgng cao,

- Chién luge phét trién trung va dai han v cic myc tiéu phat trién bén vimg;

* Xiy dyng Cong ty cb phin Du ljch Trubng Son phit trién bén vimg, sin xudl
kinh doanh ¢6 hi¢u qua, ¢6 trinh d quan 1y vi co 56 hg ting hién dai, cd kha niing canh
tranh trén thi trudmg, doanh thu hing nam tng trudmg 161, dam bao di sing cao cho
ngudi lao diing; déng gop diy di v kip théri nghta vu déi vai Nha nurdce,

+ Tip tyc phat huy két qua di dat dwge nhim tin dung va phi huy i da gia trj
thuong hiéu cia Céng ty, eting ¢, tich 1y lec hrgmg san xudt dé tao ra sy thay doi vé
chit, vé quy mo trong toan Cdng ty, ndng can niing lye, too ra sire canh tranh tranh 1om



trén thi tnrimg trong nwde va nude ban Liao, khi'ng dinh thuong hiéu Cong ty trén thi
tririmg du lich, dich vy.

+ Xy dyng Cong ty CP Du ljch Trwdémg Son COECCO tré thanh mdt cong ty
manh, ¢6 quy md lim, ¢6 trinh d§ cdng nghé, quan ly hién dai vi chuvén mon hoa
nghi¢p vu, gin két chit che gidra san xudt kinh doanh va khoa hoe cong nghé, nghién
ctru phat trién.

+ Phit trién tdp trung vio cic nginh nghé chinh di chon, Cong ty sé sip xép
cie don vj thanh vién va phin cong kiém nhi¢ém dé giam chi phi quan 1y, tdp trung vio
nang lyrc, s trudmg, kinh nghi¢m va xdy dyng quy mo dii lén dé tao ra thé canh tranh.
3. Cde riii ro.

- Do nghanh nghé SXKD ciia Céng ty 14 du lich khich san nén chju rii ro
nhiéu tir diéu kién an ninh trit ty, chinh trj, Ngodi ra con chiu rii ro lém b nhung
su ¢ vé mdi trudmg (nhu sy cb mai trwdmg bién mién Trung ndm nay). Céc rii ro
khdc nhir thién tai, biio Iyt 13 nhimg rii ro bt kha khang, méi khi xay ra déu ghy thidt
hai vé tii san va hoat dong chung cia Céng ty,

- Do dic thi sdn xudt kinh doanh ciia Cong ty chu véu ld du lich dich vu nén
t¥ sudit lgi nhudin khéng cao, viée mé rong kinh doanh ra thj truomg ¢6 nhiéu han
ché.

- Do hé thing Phip lujt cia CHDCND Lo chua on dinh nén vige kinh doanh
clia cée don vi & Lio c6 thé glp rii ro khi nuée Lo thay déi chinh sich vi mo,

IL. Tinh hinh hoat djng trong nim/ ¥early Operations
I, Tinh hinh hogt dgng sdn xugt kink doanh;

Nam 2016, Cong ty trién khai thwe hign nhiém vy sin xuft kinh doanh frong
tinh hinh kinh t€ trong nuée va Lao c6 nhiéu kho khan, bién déi. C6 6 trén 9 don vi
true thuge Cong ty CP Du lich Truémg Som COECUD) hoat dong on dinh. Con 3 dom vi
¢6 sy tac dong dnh huémg dén thi truomg boi yéu 1 khach quan 1 tham hoa sy e moj
tnrémg bién cic tinh mién Trung A3 anh hirémg Idm dén tinh hinh kinh doanh ciia Cong
ty CP Du lich Trrong Son COECCO. Tir sy ¢b dé, tic dong dén céc don vi ld cie
Khich san & Cira Lo (Khéch san Hon Ngw, Khich san Vi Huong), Nha hing Sen
Vang. Poi véi cdc don vi & Lio, chinh sach thit cht xudt khiu 26 thuong mai nén
lrgng kliich li thuong nhin kinh doanh g8 gdn nhu khong c6, dnh hwéng Iom dén tinh
hinh kinh doanh cde don vi... Thi truémg gid ci mot sé mat hang phuc vu SXKD khéng
co nhicu thay ddi; tinh trang cor & viit cht, k9 thujt, phong nghi khach san xudng cip
phii phat sinh ddu tr sira chira hiu hét & cdc don vi nhir khich san Hon Ngu, Mé
Kong, Chaluenxay, Paksan: & Lio nén kinh té cham phat trién, mdt s6 chinh sich ban
thiit chit hon, gid ¢ dién, mrdc ting manh.

Két qui dat duge: (5 thing sau cb phin hoa)

= Doanh thu: 24.777.220.713 déng. Dat 76% KH nim:



- Loi nhudin trude thué: 36.203.824 ddng. Pat 2% KH niim;
- Ty suit lgi nhudn trude thué trén vén CSH: 0,28 9%

= Thu nhip BQ cia nguoi lao dong: 5.402,385 déng/nguiri/thing, dat 85,29
KH nim.

2. Té chire va nhén s
2.1, Danh sich Ban diéu hanh:
a. Oug Nguyén Viét Hing - Uy vién Hi ddng quin tri, Gidm dée Cong ty
- Ho v tén: Nguyén Viét Hing
- Giidhi tinh: Nam
- 86 CMND: 181771014. Ngay cip: 06/06/2009. N cip: CA Nghé An.
- Ngdy sinh: 05/09/1969.
- Noi sinh: Ll Yén — Huong Khé - Ha Tin,
- Quék tich: Viét Nam. Dién toc: Kinh.
- Dia chi thurdmg tri: Phutmg Himg Binh, thanh phé Vinh, Nghé An.
- Pin chi hign ti: Phutmg Himg Dinh, thinh phé Vinh, Nghé An,
- §6 dién thogi: (913518351,
- Trinh d§ chuyén mén, nghiép vy: Cir nhan Quan tr kinh doanh,

- (nia trinh tic:
| Tir nho dén 1989 Hoc sinh
Tir 1989 dén 2000 Céng ty Hop tic kinh té Co quan dai dign
Laksao
. Khach san Hon Ngw - Céng ty | Truime ban Pidy
Fir 03/2000 dén 2002 Ho téo kinh 13 oy -
] Khach san Hon Ngw - Congty | Phé GD Khich san
5 :
Tir 08/2002 dén 200 Hiop the kinh té Hon New |
Kha - t
Tir 7/2005 dén 2006 casmn HomMen Cs . s Khich san
D lich Trudmg Som |
& gidm dbe
Tir 5/2006 dén 201 | Céng ty Du lich Trudug Son :;"- S i Chng
Tir 2011 dén nay Céng ty Du lich Trutmg Son Gidam dée Cing ty

- Chire vy hign dang ndm giir i Cang ty: Uy vién Hoi dong quin tri, Gidim dée Ciing 14



= Chirc vy hign dang ndm gii tai 18 chire khée: Khing.

- 86 lrgmg cd phiéu dang ndm i i this diém 317127201 6- 307.600 ¢ phin, chiém

23,66% vin dicu 1¢.
Trong di:
+ 56 hiru ¢4 nhén: 7.600 ¢6 phén, chiém 0,58% vin diéu I¢
; i dién phén vin Nhi mude: 300000 o phén, chiém 23.08% vin diéu 1¢.
b. 'ﬁng Hb Sy Thiang — Ké todn trudmg
- Ho va 1én: Hb $§ Thing
= Gidri tinh: Nam
- 86 CMND: 184288677. Ngay cdp: 22/12/2014, Noi cép: CA Ha Tinh.
- Ny sinh: 10/04/1980
- Noi sinh: The Thanh - Yén Thanh - Nghé An.
- Quéc tjch: Vigt Nam. Din toc: Kinh,

- Dia chi thuimg tri: Khoi Phite Léc — Phuimg Vinh Tin — TP Vink - Nghé An,

= Dia chi hign tai: Khéi Phic Léc ~ Phuéng Vinh Tén - TP Vinh - Nghé An
- 86 dién thogi: 0948120008
- Trinh d§ chuyén mén, nghi¢p vu: Dai hoe Tai chinh ké toan.

- 86 lugng ob phiéu dang ndm gitr tai thivi diém 31/12/2016: 21,710 cb phén, chiém
1,67% vén didu I,

Trong do:
*+ 5 hitu ¢4 nhiin: 21,710 ¢d phin, chiém 1,67% vén didu 1¢.
+mi&ba:ﬁ&v&nmm:muaplﬁmﬁénu%u&méma

1]

]



c. Ong Phan Trung Kién - Trréng phong Ké hoach — Thj tririmeg, Ngwrivi phy
trich cong bi thing tin

- Ho va tén: Phan Trung Kién
= (iidni tinh: Nam
- 86 CMND: 182178275, Ngiy ciip: 07/01/2011, Noi cdp: CA Nghé An,
i Ngdy sinh: 10/09/1978.
- Noi sinh: I'P Vinh - Nghé An.
- Qudc tich: Viét Nam Dén tée: Kinh,
- Dia chi thudmg tri: Phuémg Trung D6, thanh phd Vinh, Nghé An,
- Dia chi hién tgi: Phuomg Trung D6, thanh phé Vinh, Nghé An.
- 58 didn thoyi: 0912249055,
- Trinh d§ chuyén mén, nghiép vu: Cir nhin Quén trj kinh doanl.
: sélwmgna,iﬁéumngrﬁngiirwmﬁdiansmmum 6.360 b phén, chidm
0,45% véin didu I¢,
Trong do;
+ 50 hitu ci nhén: 6.360 cb phén, chiém 0.45% vén didu ¢,
+ﬂmmﬁﬁﬁnv&:mm:ﬂcﬁmdﬁann%v&di&ﬁ.
1.2. Nhimg thay d5i trong ban diéu hanh: khiing,
2.3. 86 lugng cén b, nhin vién: 116 nguriri,
3. Tinh hinh dau tw, tink hink the hién cdc die dn

a) Céc khodn dau tr Iém: Tién hanh 1p dy én xdy dymg nha 2 ting - Khach san Mé
Kong,.
Tong mirc diu tr: 6.344.933.649 dong
b) Ciic cong ty con, cong ty lién kér: khéng.
4. Tink hinh tai ehinh.
a) Tinh hinh tai chinh
—_— BV tri¢u dong

- |
Chi tiéu tai chinh Nim 2015 = Nam 2016 % ting
I

| | '
| (5 thing) |  &lim
[ EE— e LB
Tong gid trj tai san | 34.067.5
Doanh thu thudn ' 24.771,1 |



| ) = j
Lgi nhugin tir hoat ding kinh doanh | | 36,2
|

| Loi nhugn khac 0
L nhudin trwdge thué | ‘ 36,2
|_L4;ﬁnhlﬁsauﬂé_ - L u4es)
Tielinuiciie | 4 e

- Chii thich:
+ Cong ty hoat ddng co phin héa tir 02/08/2016,

+ Céc don vj hogt déng & Viét Nam 16 725 trigu dﬁn,g,. cidc don vj kinh doanh ¢ Lao co
Igi nhujn 761,2 trigu ddng nén ndp thué TNDN & Lio nén lgi nhudn sau thué am.

b) Cde chi tiéu tai chinh chii yéu:

BVT: triéu dong
T — — |
| Nim 2016
| Chi tiéu | Nim2015 | | Ghichi
| 1. Chi tiéu vé kha ndng thanh todn | |
i + Hé s6 thanh todn ngdin han: | 17.714 I
 Tai sin ngdn han/Ng ngin han 17.714

‘+Hésﬁnlhnnhm&n nhanh: i | |

Tii sin ngén han - Hang 1én kho | 17.714 | '

!H:;rnginltgn |

- _na If-'r !

| 2. Chi tiéu vé co cdu vén | |

+ H¢ 36 NorTéing (i san | f 0,87
cHedNovicste || e
| 3. Chi tiéu vé néng e hoat dong

+ Vong quay hang tén kho: | ! |
| Gia vin hing béan/Hang tdn kho binh | | 20,14 |I |
| quéin .
| Doanh thu thufn/Téng ti san | | 657

4. Chi tiéu vé kha ndng sinh lgi | ! |
'+ He 56 Lgi nhugn sau thué/Doanh thu | 0

thudn | |

—_— = e —— — | - - =



|+HésﬁLqrinhuinsauﬂ1uéNE-nchﬁ'

| 0
|8 |
+ Hé sb Loi nhudn sau muéi"l‘ﬂng tai | 0
| $n I |

0.0015
+ Hé s:i Lgi nhudn tir hogt djng kinh |
| doanh/Doanh thu thudn | |

5. Co ¢du oo ddng, thay doi von ddu he ciig chi sor hinw' Shareholders structure.
change in the owner's equity.

a) Cd phéin:
Téng s6 ¢ phin: 1.300.000 ¢b phén.

Trong do:

+ Cd phéin chuyén nhurong ty do: 1.184.000 ¢é phin.
* Han ché chuyén nhugng: 116.000 ¢b phin,

b) Co ciu eb dong:

- Co ciiu ¢ déng phin theo cdc tidu chi ty ¢ sa hiru:
+ Cb dang 16 (trén 5% vén didu 1): 01 cb dong:

+ Co dong nho: 130 ¢ dong;

- Cerciu ¢ déng 1 8 chire va cd dng ci nhan:

+ Ch dong 14 td chire: 01 ¢d dong;

+ Cb dong cé nhin: 130 ¢ déng;

- Co cdu b dong trong nude va ¢6 dong nude ngodi
+ €0 dong trong mirdre: 131 cb dong;

+Ch ding ngodi nude: 0 cd dong;

- C6 déng nha nude vi ce cb dong khic:

+ Cd ddng Nha nuoc: 01 cb dong;

+ €6 dong khac: 130 ¢ dong:

¢) Tinh hinh thay déi vin diu tr cia chi sé hiry: khéng,
d) Giao dich ¢d phiéu qu§: khéng.

e) Cée chimg khoan khic: khdng.

6. Bdo cdo tdc déng lién quan dén moi trieing va xd hoi cvia cdng ry:
6.1. Qudn Iy nguin nguyén vt ligy:
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a) Ting lrgmg nguyén vit lidu duge sir dyng dé san xudl va déng goi cac san pham va
dich vy chinh cta 16 chirc trong niim: khing,

b) Bao cdo ti 1§ phan trim nguyén vit liéu duge i ché duge sir dung dé sin xudt sin
phim va djch vy chinh cta td chirc: khong,

6.2. Tiéu thy ndng hegmg:

a) Nang lugng tiéu thy tryuc tiép va gidn tiép.
- Bign niing: 527 800 Kw.

- Gas: 47.000 kg,

b) Niing hrgng tiét ki¢m dugc théng qua céc sang kién sir dung nang lugng hiéu qui:
150 KW,

¢) Céc bdo cdo sing kién tiét kiém nang luong (cung cdip cdc sin phim vi dich vy tié
ki¢m nding lugng hojic sir dung niing lwgmg tai tao); bao cdo két qui cia cdc sang kién
nay: khéng,

6.3. Tiéu thy mede: (mic titu thy nwée cia cde hoat ddng kinh doanh trong nim):
15.770 w°

a) Ngudn cung cip nurde va luong nude sir dyng: mrée may + nude ngim.

b) T¥ 1é phén trim va téng lugng nude @i ché va tai s dung: 0,

6.4. Tudn thi: phap lugt vé bgo vé moi trirgmg:

4) 86 lin bj xit phat vi plam do khong win thy lugt phip va cdc quy dinh vé méi
trwimg: khing

b) Téng s tién do bj xir phat vi pham do khéng tudn thi luiit phap va cde quy dinh vé
mdi trnrémg: khing,

6.5, Chinh sdch lién quan dén ngwdi lao ding

a) 86 ugng lao déng, mirc lrong trung binh i véi ngudi lao dong.

| 86 luging lao ddng: 116 ngui,

+ Thu nhip binh quin: 5.402,385 dﬁngfngmfri-"thﬂng.

b) Chinh sich lao dong nhim dim bio sirc khoe, an toan vi phic li ciia ngudi lao
dl.‘-i:g; theo quy dinh cia Phap lujt

6.6. Bdo cdo lién quan dén trdch nhiém ddi v cong ding dia phicoig

Tham gia cic hoat dpng diu W cong ding va hoat dong phat trién ejng ding
khdc, bao gom hd trg tai chinh nhim phyc vy cong ddng,

6.7. Bdo cdo lién quan dén hoat dong thi tremg vin xank theo hudmg dan ciia
UBCKNN: theo quy dink,
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1L Bio ¢do va dinh gid cia Ban Gidam déc

1. Dinh gid két qud hogt deng sdn xuit kink doan

Trén co sé ké hoach san xudt kinh doanh Cong ty xdy dyng va da duge Dai hji
dong e ding théig yua cée chi tiéu kinh t€, k¥ thudt ké hogch thdng cudi nim 2016,
Cong ty da tién hanh quan triét diy di dén cde don vi trye thude, ciing nhy win thé
ngudi fao dong trong Céng ty. Tién hanh phin bé vi giao cdc chi tiéu, nhigm vu cy th
cho timg don vi, b§ phin cong tic vi nguoi lao dong. Cae dom vi dat kit qua kink
doanh khi nhu: Khich san Mé Kong, khich san Chaluenxay, Khach san Xiéng
Khodng. Khéch sgn Hon Neu - Vii Huomg, Khach san Paksan, Nha hang Sen Viang
con giip nhiéu khé khan trong kinh doanh, tinh hinh thi truimg khéch hing chira 6 syr
bién chuyén nhidu Pe biét, khich san Hon Ngu, Vi Huong chiu tac ding tryre tiép.
dur chén tam Iy tidu ding cia sy b mbi trudmg bién nén cic chi tidu dé ry déy dat ri
thip mic du Cong ty, khich san 83 <6 dé ra nhidu chg trromg, gidi phip cong tac th
tnrong nhung ciing khéng dat higu qua, khing b ddp diroe do ank hudmg chung ciia
khu virc, Khich san Paksan ddi twgng khach chi yéu I3 thuemg nhén kinh doanh gd
nén niim nay cling gidm sit khich thuong mai.

Mic din Cong ty da tiét gidm chi phi quan Iy Céng ty cho Khach san Hon Nau,
ling curdng cong tic thi truimg nhung s lwgng khéch dén Cita Lo rit it Bén canh do,
khach méi cia Tong Céng ty niim nay ciing gidm manh (ci 3 hop chi khoang 2,2/4,5
ty ddng so vdi niim ngodi) nén doanh thy dat thip, hidu qué thiip. Ciing véi Khach san
Hon Ngu, ndm nay Céng ty thué thém Khach san Vi Huong & Cira Lo ciing gip bét
loi ngay tir ndm déu. Nha hang Sen Ving ciing chiu anh hurong cua sir eo niy do heong
khach Tour sit giam,

Céc bi¢n phép thyre hién nhiém wy trong tam cy thé la:

-Vé cong tic thj truimg:

Chu dong trong cng tic thi tnrimg khéch hang: Cong ty chi dgo va di trye tiép
cd¢ co quan ban nghanh céc tinh bén Lio dé tao tién dé cho cic don vi i Lo trong
vige lam thi trudmg vai co quan tinh, ban nghinh, Cic don vi trong nude linh hogt
trong vigc tiép cdn va khai thc thj tnrimg. BYong théi, ede dom vi tit di th inrdmg theo
thj trirémg riéng cia timg dom vi, Chi dao cic don vj ting cuomg cdng tac thi truomg tai
chd, ciing ngdy cing ning cao chit lrgng phue vy, chit lrgmg dich vy, Ngodi ra, Cong
1y va cic don vj tich cye trong cong téc thi trromg théng qua cic kénh: dién thoai.
intérnet (trang Web ciaa Cong ty, giri mal, ding théng tin trén cac trang x& hoi ...

Thye hi¢n cic bign phap linh hogt nhim git vimg thi phan Nhi hing Sen Ving;
Trung tim L hanh; Cic khach san & Lao. Tiép tuc ning cdp, xic tién thang tin thi
truong Cong ty trén trang Website; khich hing truy ¢dp kha idi. Phéi hop chit che
gira cdc don vi tgo chudi dich vu phyc vy cac dodn khich tour ¢ higu qua.

- Vé cong tie quan Iy:

* Tang cuimg bién phap quan ly bing viéc xdy dung céc quy trinh, quy dinh
chuyén nginh v& Lir hanh, Khdch san vi tién hanh phé bién, hueng din thye hién dén



cic don vi ciing nhir moi ngudi lao dong. Xay dymg cav guy ché, quy dinh quan 1y lao
dong, tién luomg; quy dinh vé cong tac phi, dinh mire dign thogi; quy ché tai chinh,
quan 1y cong tde thi truimg, quin 1y bio cdo, théng ké doanh thu, hing haa cung img.
Ap dyng phin mém qudn 1y doanh thu phong nghi, dich vy, doanh thu vi hach todn 1aj
edp nha hing thing nhdi rong 10an Liong ty. Céng tac tai chinh ké 1odn dam bao din g
nguyén tic, ché d quy dinh; hang thang thyre hién quyét toan két sé cde dam vj trirc
thudhe kip thai, chinh xéc.

+ Cong tac xiy dyng va thyc hi¢n ké hoach duge xdy dyng hang thing, hing
quy vi sit vai thurc té thue hign, Thuimg xuvén chi dao cic don v trye thude tang
cudng cdng téc quan Iy var hiing hda, trang thiéi bi, nguyéin vat lidu ... Thuomg
xuyén ri sodl cic djnh mire kinh té k¥ thudt dam bao hop Iy va ngay cing tién tién,
Chi dao cdc dom vj ede bién phap nhim tiét giam chi phi.

+ Nghién ciru diu tr ting nding lyc sdn xudt dé tang cwing thu hit khach: Thué
thém Khach san Vil Huong tai Cira Lo thué lai Khu Du lich sinh thai Som Kim Cli
Téng Cong ty. Hang nim déu tién hanh sirg chir, cii 9o cdc khach san dé ning Cao
chit lugng.

+ Gino khodn, giao chi tibu, cho thué cac dom vi higu qua kinh doanh con thip,

+ Quan Iy, diéu chuyén lao ding phi hop giita céc don vi nhim tao durge viée
lam cho nguti lao dong vi ning cao ndng sudt lao ddng chung. Két qua diéu dang tang
cudmg va ludn chuyén gitra cdc don vi & Vigt Nam vi Lio dim hio vige lam, thu nhip
nguoi lao dng va dap img nhu ciu hoat ding kinh doanh cée don vi.

2 Tinkh hinh tai chink
a) Tinh hinh tai san

Dén ngay 31/12/2016, téng tai sin cia Cdng ty la: 34.067,5 ridu dong. Giam
3.304,3 trigu ding.

Trong do: TS ngdn han 14:15.444 triéu ddng. Giam 5 302 triéu déng. Ly do: tién
mat giam 1.583,7 tri¢u dong. Cdic khodn phai thu 4.495,7 triéy dong. Cic khodn khic
ting: 776 tri¢u déng,

TS dai han 1a 18.623,5 wi¢u dong. Tang 1.998 trigy dong do chi phi tri trudc
ling.

b)Tinh hinh ng phai ra

- Ny phai trd: 21.214 trigu déng,

Trong dé:

+ Nerngdn han: 17.714 wigu déng,

+ No dai han: 3.500 triéu ddng.

- Bién dng Ion vé cde khoan no: khéng.



3. Nhitng cdi tién vé co cdu 16 ehire, chinh sdch, qudan fv: Cai tién md hinh quan Iy cha
phi hop v mo hinh méi coa Cong ty.

4. Ké hoach phdt trién nam 2017-
Mot st chi tiéu chinh cia Céng ty ngm 201 7:

- Gidh tr san xudt: 65.421,6 trigu déng,
- Doanh thu: 75.714 trigu dong,

- Téng chi phi: 72.690,7 tri¢u déng.
- Lgi nhugdn trude thué: 3.023 tri¢u ding,

- Lgi nhudn sau thué: 2.35R82 triéu déng.
- Ty suiit lgi nhudn trude thué rén vén CSH 23,26 %,

- Lao dgng binh quin: 146 nguo.

- Thu nhip BQ cia ngudi lao dong; 6.698.566 dong/ngudi/thing.
- Nip ngan séch: 5.117 wig¢u dong.
- Gid trj tang thém: 18.168 tri¢u déng.
- Tra ed tire: 13,97%

3. Giai trinh ciia Ban Gidm déc d6i vai ¥ kién kiém todn- khéng,

IV. Dinh gid cia Hji déng qudn tri vé hoat djng ciia Cong ty

I. Banh gid ciia Hpi dong quan tri vé cde mdt hogt dong ciia Céing ty: tuy két qua hoat
ding cia Cong ty khong dat ké hoach dé g nhimg HDQT dinh gid cao vai ird vl syr
nd lye cia Cong ty trong viée khic phuc té hiu qua cua sir cd mai truimg bién. Ngod
ra, cac don vi dd co nhiéu cd ging trong vige tidy kiém dién nding, gas, nuoc,

<. Ddnh gid ciia Hi dong quin tri vé hoat dong ciia Ban Gidm doc cong v

Gidm ddc Cong ty d tryc tiép diéu hanh hoat ddng cia Cong ty; nhitg vin dé
phét sinh di chi ding bdo cdo Chy tich Hiti dong quan tri dé xin ¥ kién Chil s how,
iy ¥ kién théng nhd trong Héi dong quan trj dé co quyet dinh kip thai .

Ciic thinh vién Hai déng yuan irj chiu trdch nhiém theo dai timg linh vy dirgre
phin céng, gidm st chiit ché vige thyc hign myc tiéu chung ciia Cong ty va Nghj quyét
Hji déng quin i, ddng ther co sit b trg kip thévi cia bo may co quan Céng ty hoat
dong thuin lgi va co higu qud.

* Diém manh:

- Sir phdi hop nhip nhing trong cang viée giira HDOQT v Ban diéu hanh.

- Mot s6 don vj kinh doanh dat két qua tér,

- Cong téc déu wr sira chita, mua sim bé sung CCDC dam bio theo véu céu vi
ké hogch da duge phé duyér,

* Didm yéu:

- Gl chi tiéu chinh khong dat ké hoach dé ra: Doanh thy chi dat 24.771,1 triéu

dong (dat 76% KH 5 thang cudi nam). Loi nhuin truge thué dat 36.2 triéu déng (2%
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KH 5 thing cudi niim). Gid tri ting thém dal

5.238,6 tri¢u dong (63,5% KH). Thu nhip

binh quin NLD dat 5.402.385 dbng (85,2% KH).
- Cong ty nodi chung v mit sé dom vi hoat ddng chua ¢6 higu quid
3. Cde ké hoach, dinh hurimg ciia Hgi dong gudn v

Nim 2017, HDQT nhin dinh dnh huéng cia sy cb tham hoa méi trimg bién
dén cAé tinh midn Trung vin tiép e xdu dén 1am I¥, sur lyra chon di du
Trung nédi chung va Cira Lo noi riéng. Cic khach san Hon New, Vi Heong; Nha hing
Sen Vang tiép tye gdp kho khiin trong kinh doanh: O Lao,
chiu dnh huéng do cim cira rimg va xudt khiu g tron, Sie canh tranh ngay cing lém
gitta cde dom vi L hanh, céc khdch san (gin céc khach s
thém nhiéu khach san canh tranh tryc tiép)

Céc ché do chinh sach Nha nudc vé tidn luong. Bao hiém, chi phi
Lo, cie gid ed diu vio tang (nhu dién, nhién ligy, nudc... ) lam ting gid

huémg dén hiéu qua kinh doanh, dac bié la trong giai doan hién nay.

Trinh dd. ndng lyc quan 1y diéu hanh chuyén nganh du lich khich san Nhi
hing, 1ir hanh mt s6 cin bj chii chét cae clp con han ché; ciing nhw ddi ngii lao dong
ky nang, tay nghé chuyén mén con chua c6 dio tao chuyén nghiép; trii

nganh.

Cic don vi khich sgn trang thiét bj, ha ting cong ning xudng cip; hong hoc
nhiéu dnh huémg dén chét lugng phyc vu va higu qua kinh doanh,
Bia ban hoat ding ciia cic don vj trong cong ty dimg chin
kinh doanh trén nhiéu ving mién, ca Viét Nam v Lao nén ¢6 kh
di lgi, phdi hop didu hinh,

V. Quiin trj cing ty.

1. Héi ding qudn tri.

a) Thinh vién vi co cdu cia Hi dbng quan tr:

hogt déng sin xudt
khiin trong cong tac

lich bién mién
khach san Paksan tiép e
an cia Cong ty déu xdy dung

lao démg 1ai
thanh va anh

nghé trii

Ty
Thinh vién S8 cd :
STT . Chire vy phidu 1§/vin Ghi cha
bL
e Vin Mg i
|| Vo Van Higp ORI | sas000 | 2nson | 3635000 6p: 2505 |
HROT ;
VDL
Vién Nha nurde: ‘
Th ién
2 | Nguyén Viét Hing ;’;‘{; 307.600 | 23.66% 300,000 CP-
23.08% VI




| Thanh vién
HBQT

3 | Nguyén Manh Hai

20.600 1,.58% |
|

b) Cde tiéu ban thude Hoi dng quan tri: khng,
¢) Hoat ding cia Hgi dong quin trj:

=
STT |* Sb nghj quyét, Ngiy thing nim Néi dung
quyét dinh
1 12292016/NQ- 25/08/2016 Théng qua: phin cong nhigm Vi trong

HBOT

HBQT; chi tiéu KH 5 thang cudi nam
2016; Quy ¢hé tii chinh Céng ty, Cu
cilu td chire, bién ché Cong ty

2 | OIVNQ-HPQT

22/09/2016

Dong ¥ cho dng Hé Xudn Tidn thue
Mat hﬂ.ng v massage khach sun Xidng
Khodng.

3 | 05/NQ-HPQT

19/10/201 6

Dong ¥ chi trromg thué Khich san
DokChampa & Savanakher,

4 | 08/NQ-HDQT

17/11/2016

Thing qua phuong an phat hinh CP
ting vin diéy ¢ Cong ty,

5 | I0/NQ-HPQT

02/1272016

Thong qua: KQ SXKD Q3 va KH
Q4/2016. Chi ticu KH S§XKD ndm
2017. Dy én diu tr XD nha 2 ting KS
Me Kong. De an tai co ciu cong 1y.

6 | 07/QD-HDQT

19/10/2016

Thanh I§p Ban QLDA thué Ks
Dokchampa

7 | 11/QB-HPOT

02/12/2016

Phé duyét dy dn diu w Nha 2 ving
Khéch san Mé Kang

8. | 1210D-HPQT

02/12/2016

Thanh lip Ban quan Iy dir én xay dymg
Nha 2 ting Khich san Mg Kong

2. Ban Kiém sodt

a) Thanh vién va co ciu cia Ban kiém s04t;
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Ty
lé/viin Ghi chi
PL

Thinh vién Si ¢
hire
STE HDQT Chewy phiéu

I | Nguyén Thj Quy Truimg BKS |  3.970 0,3%

£

Thanh vién

e :
2 | Nguyén Thi Hién hes 10.000 | 0,77% _|
3 | Thiku Thi Yé “‘t‘:‘{;’h 5.000 | 0,38%

b) Hoat d{ng ciia Ban kiém sodt.

Ban kiém sodt hogt déng khich quan, doc lip. ¢ quan hé it véi HDOT, Ban
diéu hanh trong viéc gim sét moi hoat djng cia Cong ty, nén thuomg xuyén durge tiép
Xiic tryrc tiép vai céc thong tin, dit liéu tai chinh, kinh doanh cia C dng ty,

Trurémg ban kiém sodt duge tham gia 100% cude hop cia HPQT dé lang nghe
vit tham gla ¥ kién voi tdt ca moi mat. Quan tri ti chinh, didy hanh SXKD, cic hop
dong kinh té, Dic biét tham gia hoan thién céc Quy ché quan 1V Céng 1y,

¢) Cic hogt déng cia Ban Kiém sodt:
STT | Thanh vién Ban | Chircvy | S budi hop Ty 1§ Ly do
kiém sodt tham dy khong
tham dy
|| Neuyén Thi Quy | Trudng ban 03 100% i
2| Thiéu Thj Yén Thinh vién 03 100% |
3 | Nguyén Thj Hién | Thanh vién 03 | 100% | N
Ciic viin ban da ban hanh:
STT | Théigian, sb Nii dung
viin bin - |
1 01/BB-BKS ngay | Biu truéng ban kiém sodt
28/07/2016
2 | 02/BB-BKS ngay | - Thong qua quy ché hoat déng ciia Ban kidm soat
04/08/2016 - Phin cong chire tréch, nhigm vy ciia cic thinh vién Ban
kiém sodt.
- Thing qua ké hogch hogt ding cia BKS 05 théng cudi
nim 2016. ;




3 | U3/BB-BKS ngay | - Kiém tra, gidm sit viéc ban hanh va thyre hién cic quy

gidm dic cong ty,

- Kiin tra, glim sat vige thyre hign cac quy trinh vé cong
tc tuyén dyung, chinh sdch tién Ireng, bao hiém,

- Gidm sdt vige bio toan va phat trién vén cuia cong ty,

3. Cde giao dich, thit lao va cdc khogn leri ich ciia Hi dong quan trj, Ban gidm ddc v
Ban kiém sodt

a) Luemg, IJwEmgF, thi lao, cée khodn lgi ich:

TT | Hovatén | Chire Vi Lwong | Thuimg Lei ich || Ghi chi —|
e L |
2 [Nguydn | Gimdde [s6400000| o 0 | Tir02008 dén |
Viét Hing CT | 3u|mmﬁ_|
|
4 |Hb S¥| KTT 68400000 ¢ 0 | Tir 02/08 dén
Thiing | 322016

- Thit lao Chi tich HDQT: 21.600.000déng.

- Thii lao Thanh vién HDQT: 32.400.000 ddng (2 ngudri).
- Luong Trirdmg ban kiém soit- 68.400.000déng.

- Thix lao Thanh vién BKS: 20.520.000 ddng (2 nguéi),
Téong cong: 297.720.000 ding.

b) Giae dich ¢ phiu cia ¢é dang ndi bo: khéng

¢) Hop dong hojic giao dich vi cé dang ngi ba:

- Hop déng s6 996/HDCT ngay 02/08/2016 gitta Tdng Cong ty Hop tac kinh 18
vé Céng ty Cd phin Du lich Truimg Son COECCO vé viée cho thué Khich sqn Xudn
Lam.

- Hop dong s6 997/HDCT ngay 02/08/2016 gira Tong Cang ty Hop téc kinh té
va Cong ty C& phiin Du ljch Tririmg Sun COECCO vé vige cho thué Khich san Hon
Negu,

- Hop ding s6 998/HDMB ngay 02/08°2016 gitra Téng Céng ty Hop tic kinh té
va Cong ty C6 phén Du lich Truimg Sen COECCO vé vige mua bén CCDC Khach sqn
Xudn Lam.

- Hup dong sé 999/ HDMB ngiy 02/08/2016 gifra Tong Cong ty Hop tic kinh 1é
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vi Cong ty Co phin Du ljch Trwémg Son COECCO v vigc mua bin CCDC Khich san
Hon Ngu.

- Hop ddng sb 2049/HDCT ngay 01/09/2016 gita Téng Cong ty Hep tac kinh
té vi Cong ty Cé phin Du lich Truwdmg Som COECCO vé vige eho thué Khu Du lich
sinh thai nirére khodng nong Son Kim.

VL Bsio cho thi chinh,

I. Y kién kiém todn: Theo ¥ kin chiing 16i, ngogi trir vin d& néu tai doan Co sé ey ¥
kién ngogi trir vé anh huémg cia ching (néu ¢6), Bio cdo tai chinh d3 phan dnh trung
thire vit hop I trén cic khia canh trong yéu tinh hinh ti chink eta Coig ly cb phin Du
lich Trrimg Son COECCO tgi ngay 31/12/2016. ciing nhur két qua kinh doanh va tinh
hinh lwu chuyén tién t¢ cho k¥ ké todn tir 02/08/2016 dén ngay 51/12/2016, phi hop
v6i chuin myc ké todn, ché d ké todn Viét Nam vi cic quy dinh phap I¥ c6 lién quan
dén viée Ifip vi trinh bay béo cdo i chinh,

2. Bdo cdo tai chinh dwpe kiém todn: Toan bg Béa edo tdi chinh nim d& dwge kidm
todn bao gbm: Bang cin dbi ké toan; Bio cdo két quad hoat ddng kinh doanh: Bdo cao
luu chuyén tién 16; Ban thuyét minh Bio cdo i chinh theo quy dinh phap lugt ve k¢
todn va kiém todn; duge dinh kém voi bdo cao thudmg nién nam 2016 cua Cong ty i

Wehsite: www.truongsontouristesm,vin ddng thdl cling lwu trir i Try s chinh coa

Céng ty tpi S6 187 — Lé Dufin = TP Vinh — Nghé An.
Dé nghj Quy ¢ déng tham khio theo chi d3
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